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Student Enrollment
e Continues to adjust. Several new students, some due to lava flow
e Have turned several out of district students away per our policy

Student Attendance
e Still don’t have an easy way to track. Hasn’t made the priority list.
e Compulsory Kindergarten is a small issue.
e Tracking secondary attendance throughout the day is the most pressing issue.

Student Academic Performance

e HSA & NWEA performance (presentation)

Behavior
e All staff are stretched trying to hold students accountable.
e Tracking remains a problem. Adding a couple of hours to SPED clerk to do data input.
® As we raise expectations, there is a natural push back.
® We need to do more to reward positive behavior - a rewards program is underway.

Launching second semester.
Major activities/events

Hosted several Hamakua Community Development Corporation events
Hosted Laupahoehoe Experimental Forest Advisory Council meeting
Re-keyed the campus

Food Basket Distribution

Press coverage for break in and food basket

Received several grants

Hamakua Times & Ka Lau

PAGE structuring

Kahoolawe Trip

Several field trips

First two of four Ohana dinners



